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CLIENT NAME MICROSOFT FOCUS I I

* Leading Investment Firm

PROJECT NAME
* Modern Workplace Design and Build

* Modern Workplace

PRODUCTS NUMBER OF USERS
*  Microsoft Office 365
Microsoft Office 365 Security & Compliance * 1,500 Employees

Microsoft Enterprise Mobility Suite
Microsoft Windows 10
Microsoft System Center

OVERVIEW

Our client is an investment firm headquartered in Austin, Texas, United States and has affiliates with offices in the US,
Canada, UK, Germany, Netherlands, Australia, Singapore, and Japan. The company was founded in 1981 by two
graduate students, both graduates of the University of Chicago's School of Business. The company offers over 100
equity and fixed income mutual funds.

PROBLEM

The company was interested in modernizing the Desktop computing environment to
the latest Microsoft Technology stack for all employees. With most of our financial
customers, productivity and security are paramount to ensuring the business can
operate effectively. In addition, the company was embracing more mobility challenges
for employees and counterparties to be able to provide access and data exchange
securely and needed a solution devised to address the growing mobile workforce.

SOLUTION

The project was split into multiple phases from Assessment, Design, and Build, to carefully determine the technologies
that would suit the business needs best and align with the efficiency and security goals of the new Modern Workplace.

In the Assessment Phase we reviewed all the Microsoft Modern Workplace technologies and matched the technologies
with the business requirements. The business requirements were able to drive specific technology requirements so a
proper design could be put in place that would enable the right amount of technology to enable the Business for a
Modern Workplace.

The design & Planning Phase is focused on the User Experience of the Microsoft Modern Workplace technologies and
how to correctly design to allow of the most product and efficient usage of the technologies while ensuring security.
This phase is critical to ensure that implementation of the technologies can be done correctly, on-time, and on budget.

The Build Phase consisted of building the technologies to specification of the design. The Phase concludes with a
working Windows 10 Solution that includes Office 365 and Enterprise Mobility Suite to provide a model office that can
be deployed to the entire company.
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